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SECRET

SECRET

5 October 1956

SUBTECT: COINS Working Oroup Meeting of 5 October 1966

1. The COINB Working Group met at HEBA at 1000 this date with the
following people present:

-NBA (plus 3 others from NSA)

2. Minutes of the previocus mesting were reviewed. Members were asked
to review carefully the passages pertaining to COINS stetus and phone in
corrections and additions. reported that there had been no forml
request yet from the National Indications Center {NIC) for s COINS terminsl.

a #ald that NIC hmd requested an index to the total BSA SIGINT end product;
ﬂlmeuhtad that this index might be suitable for COINS but that no
resl thoughtor decision had been given to the matter.

snd & group of NSA T-COM engineers met on 30 September
with the IEN engineers respomsible for the DIA 7740 commmnications switch.
The IBM engineasrs briefed their 7740 switch plans and asked several
questions dealing with MIL SPEC 188-B. The RSA personnel conecluded that
the IBM plan iz satisfactory. #ontinued his point of the
previous meeting regarding the problems of how to detect and respond to
instances in which the KB-13 "goes out of set" {loses syachron zation).

A very brief discussion between| | produced nothing of
substance about this problem in relation to the 7740 communications switch.

L, reported that he had met with (DIA)
und‘ \(Hutional Cryptologic 8chool) to discuss COINS
training requirements and problems. He ssid there seemed to be three
general arsas vhere training is needed: (a) COINS genersl concept course
for management; (b)users' langusge courses; and {c) COINS files courses.

[NSA Review Completed.]
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SEGEL »

presented the following chart regarding the COINS tralining requirement:

ORGANIZATION COURSE NUMEER OF STUDENTE TO EE TRAINED
DOING TRAINING NBA DIA “CiA uPic STATE
2717 COIRS CORCEPT 200
HSA TILE users 1500 100
Iangusge
KBA Files
DIA I8IC users 20 100 3
language

DIA Files 100

CXA Usners lang.
CIA Files

RPIC Users lang.
HPIC Flle

sald that he wvanted each member to determine the number of students
8 agency would want to traln in esch of the courses. He also asked CIA
to desigonate its training representative so that CIA could work with

| in the development of trsining programs and course

mierials. also requested membars to give some thought to how the
course in COINS concepts should be sdministered (i.e., taught by a single
agency for the entire community, or tsught by each agency for 1ts own

people).

5, ssid there would be a mewtimg at CIA on 6 October at which
KBA) would present a briefing orn COINS security.

6.  |triggered a discussion of the methods of performaing the COINS
svaluation. { | representing DIA at the meeting, said that

had suggestied that the magnitude of the COINS evalumtion problem was
sufilcisont to wvarrant establishing a separate panel to handle it.

thought the suggestion was an interesting one and requested that the members
give some more thought to 1t.) |  [said that the following areas hed
been ldentified so far as aress for evaluation: USERS, COMMUNICATIONS,
SECURITY, INTERROGATION, and FILES. He indicated that there were boo basic
spprosches to the evaluation:(4) narrative - which tends to become quite
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subjective and is hard to bandle; mnd (b) weighted numeric - which offers

» greater chance for objectivity. Under the latter approach, a group of
managers from the sgencies perticipating (or from other sources such as
CODIB or the Xnox Panel) would each independently sssign overall welghting
factors to the major areas of evaluation and seal the velghts 1ln eavelopes
not to be opened until the performmnce svelustlions had been completed.
Working level groups would develop lisis of factors to be evaluated within
each of the major areas and then amsign numeric values dependent upon the
otaerved performsance of the system. The fingl numeric values obeerved would
then be tabulated and have the IT‘Lﬁ. nizhtinf factors applied to give the
overall evalumilon of the system. the group to glve some
thought to the form of evalustion desired and the deslgnation of the

group of managers to assign overall weighting factors. suggestad that
the system be evaluated st several points throughout the nine (or so) months
of the COINS experiment. The group agreed that this wes s good suggestion.

7. (RSA) briefed the group on the work N8A is doing on the development
of & model to slmulaete the COINS experiment. The model is being programmed
tc cperste on a computer. The purpcse of the brlefing war to get comments
of the sssumptions underlying the sisulation model and to verify the
accurpcy of some of the system parameters used in the model.

8.]  |snnounced that the next meeting of the group would be on

19 October. The main subjects for discussicn would be the number of pecple
to be tralned in COINE and the content of the variocus training courses.
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